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1. PURPOSE OF REPORT 

 
1.1  To inform the Committee of emerging thinking by the Local Police 

Commander to strengthen local policing which may lead to a 
restructuring of Aberdeen City Division and Aberdeenshire and Moray 
Division into a more cohesive policing Division in the North East.  

 
1.2 This report is submitted to Committee in terms of Section III (K) (4) of 

the Council's Administrative Scheme relating to monitoring of the 
delivery of the Police and Fire and Rescue Services in Aberdeen City.  
 
 

2. RECOMMENDATION(S) 
 
It is recommended that the Committee consider the contents of the 
report and provide feedback.  
 
 

3. FINANCIAL IMPLICATIONS 
 
Not applicable 
 
 

4. OTHER IMPLICATIONS 
 
Not applicable 
 
 

5. BACKGROUND/MAIN ISSUES 
 

5.1  On Wednesday 10 December 2014, notification was sent to Members 
of Parliament, Members of Scottish Parliament, Councillors and 
Partners, to begin engagement on proposals to strengthen local 
policing which may result in a possible restructuring of Aberdeen City 
Division and Aberdeenshire and Moray Division. 

 
5.2  Policing in the North East of Scotland is currently delivered through 2 

separate Policing Divisions (Aberdeen City Division and Aberdeenshire 
and Moray Division) and each is commanded by a separate command 
team, led by an officer of Chief Superintendent rank. 
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5.3  It has become increasingly evident to both Local Police Commanders 

that Aberdeen City Division and Aberdeenshire and Moray Division 
effectively operate as one single division currently, albeit not in name.  
As an example, the Divisions jointly tackle criminality which respects no 
local border and share many challenges associated with the buoyant 
North East economy and the unique geography of the North East.  

 
5.4  Furthermore, the comparative affluence here (compared with 

elsewhere in Scotland) continues to create an attractive drugs market 
and to attract other forms of opportunistic criminality by groups and 
individuals from outwith the North East.  The Divisions also have a 
combined population which variously ebbs and flows between 
Aberdeen and the many other towns and villages in the region whether 
that be socially, as a commuter, or for many of the offshoots which are 
associated with the oil and gas industry. 

 
5.5  The connectivity through the extensive roads network alone continues 

to present very unique challenges, as recent tragic events on North 
East roads continue to show. 

 
5.6  Although Aberdeen City and Aberdeenshire and Moray effectively 

operate as one single Division on many activities, it is believed further 
opportunities exist to strengthen what is done between the two current 
Divisions.   

 
5.7  It is strongly believed by the Local Police Commander that taking these 

forward would create wider benefits, including co-location and process 
opportunities with partners, a single local media 'voice', a more 
streamlined, local, recruitment and retention process as well as further 
minimising duplicated functions ensuring that we reinvest the 
efficiencies created into the 'front line'. 

 
5.8  Naturally, any further development in the existing local structure would 

be intended to yet further strengthen local policing. There are no 
current intentions to further change any of the existing Local Area 
Commands, each headed by a Chief Inspector nor is there any 
intention in this initiative to change the existing structure of the 
Community Policing Teams, each commanded by Inspectors who are 
already well known with established relationships within the 
communities. 

 
5.9  One implication of taking forward and realising these anticipated 

benefits may be the decision to merge the two current Divisions and 
deliver an entirely cohesive single policing Division in the North East.   

 
5.10 Whether the decision is made that this is the structure which will deliver 

the benefits anticipated and, consequently, strengthen local policing in 
the North East is matter which will be decided following further 
consultation, feedback and consideration.   
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5.11  Whilst it is appreciated that any type of change can often bring initial 

anxieties, be assured that the key intentions remain firmly rooted in 
keeping local policing 'local' in the North East. 

 
 
6. IMPACT 

 
6.1  Aberdeen City Council's responsibilities with regards to the Police and 

Fire and Reform (Scotland) Act 2012 are directly relevant to 
Community Planning and the Single Outcome Agreement.  

 
6.2  Police Scotland will identify, mitigate and manage associated impact to 

the public using a Community Impact Assessment and an Equality 
Impact Assessment.  

 
7. MANAGEMENT OF RISK 
 

Police Scotland will identify, mitigate and manage associated risk using 
existing arrangements through the programme of works.  
 

8. BACKGROUND PAPERS 
 

 Not applicable  
 
9. REPORT AUTHOR DETAILS 

 
Adrian Watson, Chief Superintendent, Police Scotland 
Adrian.Watson@scotland.pnn.police.uk  Tel. 01224 306054 
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